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Freoting Volues from Mistakes *

f(enny Yap’s Sharing of Mistakes.

-1st mistake

When we rebuild our farm in 1991 after a 1989 storm wiped out all our guppies, we were so eager to make a quick profit. We heard from friends that if we
were to rear a fish called high fin loach, maybe from 1.5 inches to 3 inches, we can double our profit. Each fish at that point of time cost about s$150 dollars
and we bought around 4000 pieces. What we did not know was this fish is very susceptible to sudden change of pressure such as noise. While we were
building more tanks to contain the fish, we had frightened them and they all died within a month. We were nearly bankrupt.

What we have learnt?

1. Greediness: We forgot wealth is through a long period of hard work and will not come overnight. We were too greedy and hoping this fish will
bring us fortune overnight.

2. Putting all eggs in one basket: We rely on single product and did not diversify our risks. Therefore after that big mistakes, we try not to rely

on one product, one big customer, one country etc. We now export to more than 75 countries around the world, able to deal with 4000 SKU of
accessories and export more than 1000 species and variety of ornamental fish.

3. Forget to be a learner: We did not learn enough about high fin loach and simply just plunged into rearing them. Learning journey never stop
until we passed away and we must be a learner always so it is about products, markets, or life itself.

- Mistake 2

In Year 2004, we have to take over a joint venture factory in Guangzhou from our Taiwanese partner. Although his attitude, values, and culture were differ-
ent from Qian Hu, | let him run the factory without monitoring him. He ruined the factory within two years, hurt our reputation, and took us two years to
turn around the factory. -

What have we learnt?

What we have learnt?

1. By seeking for a JV partner, we must make sure the partner values, culture and most important of all, attitude is close to us.

2. That partner talked a lot but seldom delivered his promises. So those who talked a lot and did not deliver must be avoided at all cost.

3. Doing business is also about building the reputation along the way and what a good manager can do for a company is to help to build the
reputation. Those who do not care about reputation cannot run a long term business. .
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Loss cutting method of
Zebra Lobster by our
Operations Manager, Seng
Ann, This ney method has
reduced losses p Yy 28%
With potentia/

savings / gain jn Pprofit of

over $17,000q Year.




