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The winners this year are more informative and better designed. CHEW X1ANG looks at the effort that companies take to produce the reports

THE annual report is one of the most
important seurces of information
about a company to its investers, Un-
surprisingly, there are many rules
about the level of disclosure required.

It is all too easy to bury informa-
tion in & hundred pages of legalese
but some companies routinely take it
on themselves to exceed the mini-
mun requirements, not just in form,
but also in transparency and clarity.

The Best Annual Report Award
secks to recognise and encourage just
this sort of behaviour. This year, 14
awards were given out for excellence
in the various categories.

What unites these companies is a
genuine, rather than merely stated.
commitment to transparency and
openness. Keppel Land, which won
the gold award in the big cap - §1 bil-
lion and above - category has as its
biggest priority engaging “owr stake-
holders on pertinent contemporary is-
sues in a transparent, fair and mean-
ingful manner, with information
backed by rigorous and robust re-
search”, says Choo Chin Teck, compa-
ny secretary and director, corporate
services.

For Petra Foods, winner of a gold
medal in the mid-cap - between $300
million and $1 billion - category, the
key is to eraft “messages that can suc-
cinetly and accurately communicaie
Petra Food’s performance and strate-
gies going forward”, says chief finan-
cial officer Chin Koon Yew.

Qian Hu Corp, the ornamental fish
breeder, won as one of its four
awards this year the gold medal in
the small cap (less than $300 million)
category. Chief executive officer Ken-
ny ‘The Fish' Yap says the biggest pri-
ority is simply to start as early as pos-
sible.

“We are already preparing our an-
nual report 2009.” he says. “First we
imagine what is going to happen in
this year, then come up with 4 theme,
and every month add in some con-
tents. By the time we announce the
full-year result, the annual report is al-
most ready.”
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For Qian Hu that is some achieve-
ment, given that its full-year resulis
are announced within two weeks of
Dec 31, when the financial year clos-
es. But as important as speed is a con-
stant process of innovation, says Mr
Yap. “My team keeps on challenging
ourselves every year. We will explore
hiow we can disclose more, how we
can make the reading easier, and
what kind of new things we can add
in or #mprove upon.”

“We will discuss the AR in my of-
fice, in the restaurants, and in the
pubs. The most important thing in the
process of challenging ourselves and
irying to raise the yardstick is that we
must have fun in the process and be
passionate about doing that,” he says.

For Petra Foods, the focus is and
always has been on simplicity. "In
terms of presentation, we believe sim-
plicity is key,” says CFO Mr Chin, “We
tell ihe Petra Foods’ story through the

use of strong colours, a simple layout
and loads of colourful pictures befii-
ting of a fun cocea and chocolate in-
dustry.”

“We always aim to make our annu-
al report an interesting and fun read
for all our shareholders and the pub-
lic to want to read on and understand
us,” he says.

“To get the key messages right, the
working committee and creative agen-
¢y ploughs through analysts’ and in-
dusiry reports to sieve out the key is-
sues before spending days and nights
to establish the overall strategic direc-
tion and creative messages. This is
very hard work with loads of brain-
storming involved.”

While readability is important,
says Keppel Land, just as crucial is
what is disclosed. “We drive for depth

and detatled insights,” says Mr Choo.
“We offer close-ups on cuwrrent condi-
tions in the markets where we oper-
ate both at the ground as well as atna-
tional level. On critical issues that
may impact the company, we take ef-
forts to flesh out potential risks and
our mitigation plans. We also share
important details on how we manage
the business, including capital re-
source management, risk manage-
ment, safety and environment,” he
says.

As a first this year, Keppel Land
has introduced a sustainability report
to reflect environmental concerns,
and incorporating guidelines set out
by the Global Reporting Initiative, At
a time when disclosures in even basic
financial reporting are often
sub-standard, Keppel's commitment

is rare and exemplary. The sustaina-
bility report is one example of how
Keppel's commitment “to augment
communication with our stakehold-
ers” goes beyond financial reporting,
says Mr Choo.

“In all our communication straie-
gies and tools used io engage our
stakeholders, including our annual re-
ports, we seek ways to continuously
improve on disclosure and presenta-
tion, as a responsibility towards our
stakeholders as well as our commit-
ment to uphold our.corporate values
of transparency, governance and in-
tegrity.”

Kevin Kwok, chairman of the annu-
al report award judging panel and a
partner at Ernst & Young, notes that
this year saw “enhanced disclosures
from companies, especially much

more candid discussions of business
performance and outtook”. That is es-
pecially gratifying sceing the judder-
ing shift in economic conditions. Mr
Kwok says more companies were will-
ing to highlight their top brands
and/or list of retail stores and their
business strategies providing a great-
er understanding of their businesses
and operations.

“It was also heartening to note
that more companies included corpo-
rate sustainability disclosures in their
annual reports. Improvements to cor-
porate governance disclosures on
whistle-blowing policies, more de-
tailed disclosures of directors and key
management remuneration informa-
tion and an increased use of check-
lists highlighting compliance with the
Code of Corporate Governance were
also observed,” Mr Kwok says.

Keppel Land has
introduced a
sustainability
report to reflect
environmental
concerns, and
incorporating
guidelines set out
by the Global
Reporting
Initiative.



